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Introduction to the Fund

Please read this carefully, before you begin to fill in the application form.

Leicestershire and Rutland Community Foundation have been asked to give grant aid to community groups in the area which will improve the quality of life in their neighbourhoods.
We would like the fund to help people to realise their full potential and work effectively together to enrich our lives and neighbourhoods, to increase life chances for all, leading to stronger and more cohesive communities.
Strong applications will demonstrate that the Community Foundation Fund will help the project to become sustainable and less dependent on grants.  We prefer to work directly with community groups, rather than infra-structure organisations.
Under this fund we cannot:

Provide funding that will be spent after March 2011
Fund projects that require less than £5,000

Fund projects that require more than £20,000

Provide a grant to individuals

Provide funding to statutory authorities

Fund projects to promote religious beliefs or where people are excluded on religious grounds
Fund political groups or activities which promote political beliefs

Give grants to grant-making bodies to re-distribute 

Fund trips abroad

Fund animal welfare projects unless there is a clear community benefit

Fund retrospective applications (i.e. if you have already spent money, we can’t reimburse those costs)

If you want to discuss any aspect of this application please contact Jane Avery on 0116 2587326.
Beneficiaries
When we talk about outputs and how we will score your application and monitor your project we will be looking for the following:

New community facilities

Existing community facilities which are improved

Jobs created 

Jobs protected

People helped into work

People gaining qualifications

Community activities supported

New volunteers, trustees/ committee members or supporters involved in the project

New childcare places created

Transport schemes created

Existing volunteers involved in the project
Stage 1: Are you eligible for this fund?
Is your project based within Leicester, Leicestershire or Rutland?


Yes

No
Are ALL the beneficiaries of the project based within Leicester, Leicestershire or Rutland?


Yes

No
Does your project have a constitution?

Yes

No
Is your constitution attached?


Yes

No
Is your group more than twelve months old?
Yes

No
Are your most recent accounts attached?

Yes

No
Is your equal opportunities statement attached?
Yes

No
Is this application at least £5,000 and no more than £20,000?

Yes

No
If your organisation is part of a national one, can you provide a separate constitution and accounts to demonstrate autonomy?

Yes

    No

If you can answer “yes” to all of the above, please continue with the application.

If your project is not eligible for this fund please refer to our website for other options

Stage 2:  About your organisation
	Name of Group as it appears on your governing document:



	Name of main contact:

	Preferred salutation (e.g. Mr, Mrs, Miss, Ms, Dr. ):



	Position in Group:

	Telephone Home:


Telephone Work:



	Mobile: 



Best times to Contact:



	E-Mail:                          

                

	Address for correspondence:                                                                                              







Postcode:

	Group address (if different): 







Postcode:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

	Main Bank/Building Society Account details
Name of Bank/Building Society:                

Branch Address: 
Account name:

Account/roll number:


Sort code:
Type of account (please tick all that apply)
Current/Deposit                                              Savings
Signatures required to authorise cheques

1.                                              (name)         2.                                  (name)

Please list any other accounts held in the name of your organisation




	Who will be responsible for making sure your plans are carried out – paid workers or volunteers? Please give a short summary of their skills and experience.  You may attach CV’s of paid workers.

1.

2.

3.

Please continue on a separate piece of paper if necessary

	Please give details of the management committee (CV’s may be attached).  Please include the length of time that they have been on the committee and their roles (for example Chair, or member of finance sub committee)

1. (Chair)

2. (Vice Chair – if applicable)

3. (Secretary)

4. (Treasurer)

Continue on a separate sheet of paper, if necessary


What type of organisation is your group? Please place an “X” next to all that apply and give registration numbers where applicable.
	
	“X”
	Registered number

	Registered charity
	
	

	Community Interest Company
	
	

	Industrial Provident Society
	
	

	Social Enterprise
	
	

	Co-operative
	
	

	Community group
	
	N/A

	Unincorporated association, with formal rules
	
	N/A

	Are you registered for VAT?
	
	


REFEREES
The referees should be knowledgeable about the project, but not members of the committee or paid workers.
	Names of two referees, for the project and their contact details



	Name:

Occupation:

Address:

Telephone:

E-mail:
	Name:

Occupation:

Address:

Telephone:

E-mail:


Please note, referees should be willing to be contacted to discuss this application

Stage 3: Your proposal 

	Project Details
Name of Project: 

Which geographical area will your project cover?
Please give a summary of the project (50 -100 words)

What difference will the money make to your organisation AND to your community (50 – 100 words)

Key Milestones and Timescale



	Milestone
	Date achieved

	Project will start
	

	
	

	
	

	Grant will be spent
	

	How do you know that there is a need for your project and whether it fits in with priorities for your area?  You can refer to Parish Plans, Local Area Agreements, external reports by local authorities or other bodies such as the police or local schools. Please attach an extra sheet if necessary.





	


Financial Information

We will require a signed copy of your most recent accounts and a recent bank statement.
Please complete the full costs of your project using the budget plan below.
You should obtain and attach 3 quotes for capital items (including refurbishment or building alteration works) costing more than £1,000.

	Item
	Amount excluding VAT
	VAT (if applicable)
	Total cost

	Staff and volunteer costs (e.g. salaries, travel, training costs etc.)

	
	
	
	

	
	
	
	

	
	
	
	

	Operational/activity costs (e.g. equipment hire, venue hire, refreshments, childcare)

	
	
	
	

	
	
	
	

	
	
	
	

	Office, overhead, premises costs (e.g. rent, postage, telephone/fax, utilities)

	
	
	
	

	
	
	
	

	
	
	
	

	Capital costs (e.g. computers and other equipment)

	
	
	
	

	
	
	
	

	
	
	
	

	Publicity costs (e.g. designing and printing publicity materials)

	
	
	
	

	
	
	
	

	
	
	
	

	Other costs (please specify)

	
	
	
	

	
	
	
	

	
	
	
	

	Total costs for your project
	

	How much has been raised so far? (Please list overleaf)
	

	How much are you requesting from the Community Foundation Fund? 
	


Please list other sources of finance for your project
	Funding body
	Applied for (date)
	Approved  (date)
	Amount

	Earned income


	N/A
	N/A
	

	emda

	
	
	

	Local Authority


	
	
	

	Big Lottery


	
	
	

	Heritage Lottery


	
	
	

	Sport England


	
	
	

	Arts Council England
	
	
	

	Learning and Skills Council
	
	
	

	Rural Community Council
	
	
	

	Trusts or Foundations

	
	
	

	Private investment
	
	
	

	Other (please specify)



	
	
	
	

	
	
	
	

	
	
	
	

	Total income
	
	
	


OUTPUTS

A good application will have realistic targets.  You will be asked to keep records and a monitoring form will be provided.  No project will achieve all of these outputs but please use your knowledge of your target group to make an estimate for the outputs that are most relevant to your project.

	Output
	Number

	Total number of people benefiting from the project
	

	Number of new community facilities
	

	Number of community facilities improved
	

	Number of jobs created
	

	Number of jobs protected
	

	Number of people helped in to work
	

	Number of people gaining qualifications
	

	Number of new volunteers, trustees/ committee members or supporters involved in the Project
	

	Number of new childcare places created
	

	Number of transport schemes created or supported
	

	Number of new groups supported
	

	Number of existing volunteers involved in the Project
	

	Please use the spaces below to add any further outputs that you feel are useful to measure the success of your project. 

	
	


Beneficiary Data
To measure the effectiveness of our work we ask our project partners to monitor the ethnicity, disability and gender and age of everyone supported by the project. Using the categories below please estimate the numbers of people who will benefit from your activity as a result of the grant:

	White
	British


	

	
	Irish

	

	
	Any other White background


	

	Asian or Asian British
	Indian


	

	
	Pakistani


	

	
	Bangladeshi

	

	
	White & Asian


	

	
	Any other Asian background


	

	Black or Black British
	Caribbean


	

	
	White & Black Caribbean


	

	
	African


	

	
	White & Black African

	

	
	Any other Black background


	

	Chinese or Chinese British


	

	Traveller/Gypsy Roma

	

	Any other mixed background


	

	Any other ethnic background


	


	Gender
	Male 

	

	
	Female 

	


	Age groups
	0-5

	

	
	6-11
	

	
	12-19
	

	
	20-24
	

	
	25-34

	

	
	35-44

	

	
	45-64

	

	
	65 and over

	


	Disabled people 
	

	People from urban areas
	

	People from rural areas
	

	Homeless / rough sleepers
	

	Unemployed people
	

	People on low incomes
	

	Ex-offenders
	

	Singles
	

	Families
	

	Refugees / Asylum seekers
	

	Drug / Alcohol misusers
	

	Lesbians, Gay men and Bisexuals
	


Stage 4: Application Checklist 
	
	Submitted with application
	Comment
	For office use only

	Completed and signed application form including project plan with clear milestones
	
	
	

	Copy of constitution/rules
	
	
	

	Copy of audited/certified accounts
	
	
	

	Copy of bank statement dated within the last 3 months
	
	
	

	Quotes for capital expenditure
	
	
	

	Current CVs of committee members and staff
	
	
	

	Details of 2 referees
	
	
	

	Equal opportunities statement
	
	
	

	Children and Vulnerable adults policy (if applicable)
	
	
	


Stage 5: Declaration (all applicants)

	We declare that:

The signatures on the application are originals and the signatories are authorised to make the application on behalf of the named organisation

We will comply with the monitoring requirements of Leicestershire and Rutland Community Foundation, as stated on the agreement.
We will supply photographs of the project for use on the Leicestershire and Rutland Community Foundation website and other publicity materials.
We will inform Leicestershire and Rutland Community Foundation immediately if there is any substantial change to the project or if the project cannot be completed.
All information provided is correct.  We understand that Leicestershire and Rutland Community Foundation can take legal action to recover funds from an applicant who has provided fraudulent information in this application.

Leicestershire and Rutland Community Foundation reserves the right to withhold the grant or part of the grant if the monitoring forms are not completed on time or to the satisfaction of the Grants Panel.
Please note that the signatory must be a committee member

Name (Block capitals)

Position in the organisation

Signature





Date

You may submit your application by post to:

Jane Avery 

Grants Officer 

Leicestershire and Rutland Community Foundation 

Charnwood Court
5B New Walk
Leicester LE1 6TE
OR You may e-mail your application to jane.avery@llrcommunityfoundation.org.uk
If you choose to e-mail your application you must print this page and send the original signed copy by post to the above address.
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