Leicestershire and Rutland Community Foundation 

Guidelines for Applicants – Decisions and Appeals
Assessment and Scoring
Leicestershire and Rutland Community Foundation (LRCF) aims to assess all applications against set published criteria in a consistent and equitable way. 
The Foundation usually receives more good applications than funds available, and our Grants Panel often has to make difficult decisions.  We take the following into account when assessing and scoring each application:

· That all the sections of the application form are completed and that the group and project meet all the points listed and are eligible for the grant programme to which they have applied.

· Programme Outcomes: this means whether your project contributes to the overall aims of the grant programme as published in the criteria.
Example: Sustained beneficial impact on people’s lives that are excluded or disadvantaged (Comic Relief Fund)

· Programme Outputs: this means whether the services or activities you plan to deliver through your project meet the requirements of the grant programme.
Example: People gaining qualifications (Community Foundation Fund) 

· Evidence of need: this means showing us any research and consultation you have carried out, support for your project from people in the community, and whether you have taken into account other similar projects nearby, to avoid duplication.

· Beneficiaries – the numbers of users you will reach, their diversity, and whether the application represents value for money given your budget.

· Management – the strength and relevant experience of your management team and  whether your proposed project is well planned and realistic 
· Finance – your group’s track record, whether it is likely to be viable longer term and whether your proposed budget is realistic and accurate

Decisions

LRCF aims to ensure its Grants Panel is representative of the two counties’ geographical areas, ethnic make up and range of charitable activity.  All applications for over £1,000 are considered by the Grants Panel which consists of 3 delegated trustees advised by a pool of external advisors chosen for their expertise in working with communities.  The trustees decide whether to approve, reject or defer each application.
Decisions on applications for up to £1,000 are made by the Grants Officer or Director subject to the approval of the Chair of the Grants Panel.
Feedback
All applicants are notified in writing of the outcome of their application.  Where applications are unsuccessful a summary of the reasons is included in the letter.

Appeals

In some cases an applicant may disagree with the basis of the decision, in which case the appeals procedure is as follows:
First stage: if an applicant disagrees with the grounds of a grant decision, they should discuss the issue with the Grants Officer in the first instance.  The Grants Officer will arrange a meeting involving two representatives of the Foundation.  If the decision has been taken on grounds that are judged to be incorrect, the Grants Officer will recommend the application is reviewed at the next available opportunity.

Second stage: if after the first stage review the applicant believes that their application has not been fairly assessed in relation to the criteria for the Fund to which the application was made, they may appeal against the decision.  The appeal, in writing, should be addressed to the Director and should include details of the grounds on which the appeal is made.  The appeal should be made as soon as possible after the decision has been notified and Trustees will not consider an appeal that is received more than 4 weeks after the decision is notified to the applicant.

The Director will refer the appeal for consideration to a level higher than that at which the decision has been taken, as follows:

	Decision taken by 
	Appeal considered by
	Applies to

	Director/Grants Officer
	Grants Panel
	Applications for up to £1,000

	Grants Panel
	Review Panel drawn

from Trustees and

including one

independent person
	Applications for over £1,000


Please note:  The appeals procedure does not apply to any donor directed fund where the donor has total discretion over how the funds are used.

Procedure

The relevant Review Panel will consider the appeal as soon as is practical.  They will review the disputed application and all supporting information provided in relation to the Fund’s published criteria.  The Review Panel may interview the applicant and the member of staff concerned, if further detail is required.

The Review Panel will make a recommendation to the Board of Trustees, who will make a decision on the evidence provided.

Timetable

Applicants will be informed that they have four weeks from the date of notification of the decision in which to lodge an appeal.  In the first instance the member of staff concerned should deal with the appeal as a matter of urgency. If the appeal has to go to a Panel or Board meeting, the applicant will be told when they should expect a decision on their appeal. It would be hoped that this would take no longer than three months.
In the event that a decision is revised by the Trustees, applicants should be aware that funds may not be available until the next grant round for the relevant programme.  In the event that the grant programme has closed the applicant may be invited to re-apply to an alternative fund.
Agreed by Grants Panel
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Chair: Mrs E Oldham
